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mmm;  Director of Cemtral Intelligence

BUBJECT: T ucrotary Gtipatrie'l Proposal for NRP
. Review Committee '

1. I do not kmovw the buskzround of ¥r. Gilpatric's

/. preposal except that I. gather that NeMillan had a bhand -

in drafting it. Perhaps it represeats your understanding
of how we were going to implement the setive review
concepts put forward at the budget meeting. Nowever,
it certainly is not ay camcept of what ve decided on and
8968 a fair way toward undoing the controls we decided to

establish over MNO.

2. Your ﬂ,ut letter specifioally m@uﬂ regular

. meetings between Mr. dilpagric amd yourself to provide
policy guidance to NoMillan amd review ih over-all NRP

as the stock owning directors.

3. Im sddition, 1t was agreed that Pubisi and I
would work with the RO more frequently snd presumably

7 on & more technical plans. It is ay usSerstandiag thst
- am to "wear your cloth™,.ss Fubini dops McNamara's inm
~ Bseries of regular and fsvegular inquivies imto NBO )
affairs. The rewponsibility is yours slome, but experience

has shown clearly that without ‘this delagation one cammot
peaetrate the eatire prograa to pr'oua”mvnth adequate

s staff support. . , _
- 4. ‘thmmuﬂu mmlutuc/mnnu .

P

* NeoMillan when ia fact we are trying to provide
de inquiry and criticism of his progran.

": Bs The charter for the NAP Review Mtﬁe
13 circusscribed, amd does not include such key

. NRO vrevieﬁv(é).'éompleted.
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ﬂmm Sec.retar;i Gilpatric's 21 for |
R Review Committee Froposal for Mak.

items us management el;um procedures (such

as COMONA, techaical heslth of going programs
~(4.e., CORONA J), etc., which are certainly part
~ of my responsibility is supporting you - and im-

fact ooccupied ROSt of our first meeting yesterday.

5. I believe that Shese deficiencies have mot

S 25X1

escaped McMillan.  Being the kimd of antocratic mamager

be 18, it is understandable that he is mot anxious te

Rave 2 pair of overseers. However, his record to date

shows that this 4a just what he needs asd you will only

~Regate that by signing this directive im bamd. 1 -
. suggest thei yow call Gilpatric daek matiu',thht‘ |

" the meetings already meem to be well started and that no

o gtracturing or chartering is mceded or desirable.

" Deputy Direetor
o (Bcience & Technology)
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